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ESTIMATING – CPPM IWA Review, Approval and NTP 
After FM submits an estimate to Construction & Contract Services or LRFP project manager, the Project 
Manager will perform the following actions in AiM. 

Receiving an FM Estimate 

1. The FM Estimator will email a Facilities 

Management Estimate to you as a PDF 

attachment.  

 

2. In AiM, from the Internal Work 

Agreement (IWA), click: Edit.  

(Contract Administration > IWA) 

3. Set the Status to UNDER REVIEW and 

click: Related Documents (left side bar) 

a. From Document Listing, Click: Add 

 

i.   Click: Choose File button.  Locate the new document on your computer. 

ii. Click:  NEXT 

iii. Enter Title of document and select a Type, click  Zoom.  

 

 

 

 

 

 

 

iv. Click:  NEXT (3) times 

v. Optional: Tags, Meta Data, Attributes and Permissions 

vi. Click on a Thumbnail to view the document 

vii. Click: Done, which returns you to the Internal Work Agreement screen 

4. Review IWA for accuracy, click: Save 
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Approving an FM Estimate 

 

1. Open your IWA, set status to APPROVED and click: Save. 

 
2. Click: Related Documents and view 

your FM estimate. Click: Work Order 

number link to open the Work Order 

screen in AiM.  

 

3. Edit the work order and change the 

status to ESTIMATE APPROVED. 

4. Open the phase and set the phase status to ESTIMATE APPROVED. 
 

5. From Work Order screen, click: Save 
 

After performing these steps, your AiM Contract Administration WorkDesk will show the IWA is 
approved. There is no further action required until the NTP is issued. 
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Additionally, FM managers 

and Estimators will be 

notified on their AiM 

WorkDesks that their 

estimate has been approved, 

but will not take further action on the project until the NTP is issued. 

 

 

Declining an FM Estimate 

Similar to the approval process above, update the status of your IWA to CANCELED and Save. From 

Related Documents, view your FM Facilities estimate and click the work order link to open the work 

order. Edit the work order and set the status to ESTIMATE DECLINED and save changes. This will cancel 

the NTP and also the FM estimated work order, removing the transactions from all AiM WorkDesks. 

 

Notice to Proceed 

 

1. Open the IWA. Enter a Commitment Date, a Start Date and set the status to NTP and SAVE 

 

 
 

Now your AiM Contract 

Administration WorkDesk 

will show that your IWA 

status is no longer approved, 

it’s now shows on your IWA 

NTP channel. No further action is required on your 

IWA until project closeout. 

 

 Similarly, FM managers will be notified on their AiM 

WorkDesks that theapproved work order has been 

issued an NTP. At that time the FM manager attaches 

your IWA to the work order and initiate service.  
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Attach IWA to Work Order 

1. Open your IWA, click: Capital Project link 

 
 

2. Click: Work Orders (left side bar)   

 

3. Click: Phase # link 

4. From each Phase, click: Edit 

5. Contract Type, select Internal Work Agreement 

a. Note: Capital Project is now linked to Work Order 

b. Select Agreement and Line Item 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. Click: Save and repeat for all phases. 


