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AiM Capital Project Process — FMCS (Construction)
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Prepared for: Oklahoma State University

PROCESS START NS NO GO

5 & v |

O
i} 1
woZ *Workflow*
(@ 8 [8] DEVELOP [9] SOW Approved [15]
o e — > YESP> [14] NTP —
o <§t SOwW APPROVAL ? [10] ESTIMATING CONSTRUCTION

|
GO
= =
(@)
é E: NO GO |
= = Send Final
= B XWorkflow* Setup Contract Closeout Letter
o PROJECT MANAGER [13] CONTRACT [18] PROJECT
O wn [11] ESTIMATE SETUP e
APPROVAL A
GO

E wn *Workflow* *Workflow*
< 0O ) FM ACCOUNT
E'. % [12] FUND [17] FINANCIAL
g i CONSTRUCTION CLOSEOUT




Informational Workflow

o5 AM Capital Project Process — Utility CMAR Phase | (Selection) serialworkfiow I paraliel workfiow

Prepared for: Oklahoma State University

PROCESS START

. PROJECT MGR
[;ﬁ:\iiﬁ"\'}”l;k WNO GO—— E?“E]RBGJRS\L:S'JR ——GO—p> ENERGYSYSDR ——— P [6] BOR SELECT
APPROVAL [5] PROF SVCS
SELECTION

ADMIN ASST
UTILITIES

*Workflow* vES
PROJECT MGR

ADM ASST UTIL

BAM DIRECTOR

UAPLANT FUND

: UNIV ARCHITECT

Assign PM UTIL PROD MGR AJE

e ’ DIST SYS MGR >
ASSIGNMENT ELEC DISTSUPR Select?
UTIL DIST SUPR
ENERGY MGR
SENIOR EM
[3] CONCEPTUAL
PLANNING

ENERGY SYS DIRECTOR

NG

UA PLANT
FUNDS




AiM Capital Project Process — Utility CMAR Phase Il (Design)

Serial Workflow - Parallel Workflow

Informational Workflow
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AiM Capital Project Process — Utility Standard (Design)
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AiM Capital PrOjeCt Process - Utility Standard (ConStrUCtion) Serial Workflow - Parallel Workflow Informational Workflow
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AiM Capital Project Process — Landscape Services (Construction)

Serial Workflow - Parallel Workflow
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’ AiM Capital Project Process — Interior Design (Design) Serial Workflow | Parallel Workflow Informational Workflow
Prepared for: Oklahoma State University
e
= PROCESS START
|
Q NO GO NO GO
8 | |
<
Project Input *Workflow* *Workflow*
=z [1] INITIATION FnEoN Workflow™ *Workflow*
2 > 3] ASSIGN DESIGN » 6/ ESTIMATE —> INTERI(})gI} I[),I(-IJSIGNER
Q ACCT APPROVAL
<t
|
> l
w
Z
O
(7))
L Preconstruction 6o
o [2] CONCEPTUAL —— ——p»  [4]DESIGN ———p [5] ESTIMATING ——
8 PLANNING GO p 9
o
[N}
|—
=
v
|_
Z A
3 = *Workflow*
e S —
g o [7] FUND PROJECT




‘ AiM capital ProjeCt Process — Interior DeSign (conStrUCtion) Serial Workflow - Parallel Workflow Informational Workflow
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AiM BUdget ReViSion Process - LRFP BUdgEt DeViation Serial Workflow - Parallel Workflow Informational Workflow
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. : AiM BUdget REViSion Process - FMCS Above BOR Serial Workflow - Parallel Workflow Informational Workflow
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y AiM BUdget REViSion Process - FMCS Allocation AdeStment Serial Workflow - Parallel Workflow Informational Workflow
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AiM BUdget ReViSion Process - FMCS BUdget DeViation Serial Workflow - Parallel Workflow Informational Workflow
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