CP-02 CPPM - AiM User Guide

Capital Project Definition

The Capital Project screen is the main source of information on a Capital Project and is intended to be a
view of the Capital Project as a whole from an owner or project manager’s perspective. This screen allows
a Capital Project to be managed based on how the work needs to be organized and managed, instead of
how accounting, funding or 3™ party vendors wish to track it.

A Capital Project can be broken down into Component Groups and Components. Individual Component
performance detail is summarized for Component Group level reporting. A Capital Project Component is a
user-defined portion of a project that is specifically set up to have dates, people, activities and costs tracked
separately for management, financial or reporting purposes. Components can be grouped together into a
Component Group to further enhance the management of a Capital Project.

A minimum of one Component Group and one related Component are necessary to track budgets and
expenses against a Capital Project. Component Groups are pre-defined and validated in order to keep
reporting and management of projects consistent for the organization. Components, however, can be
defined “on-the-fly” or selected from a pre-defined listing as required for a specific Capital Project. This
allows for flexibility in how each Capital Project gets managed and tracked.

**Training Guide: CS-13-CPPM Project Initiation Please reference before entering a Capital Project.

Responsibility: ADMINISTRATIVE ASSISTANT
The administrative assistant to the respective project department will perform the following procedures in
AiM for entering a Capital Project.

Create a Capital Project:

1. From Quick Search, click: Capital Project
(Capital Projects Module > Capital Project)

|
|_
2. Click: NEW |Z
:
|

. | @ Waork Order
Q ICapitaI Projectl

| @ Consultant Contract

| @ Construction Contract

| @ Master Asset Profile

About  Logout

3. Fill-in the following information:

Capital Project

Status
CP15-0024 DESIGN Q
Extra Description
Type STANDARD UTILITIES
Workflow \WATER TREATMENT PLANT - CLEARWELL
— STANDARD UTILITIES PROJECT
Bl Sea Reference Number [ |
Planned Budget Forecast ————
g | Planned Budget [ss00000000 | |
Project Team
Milestones Organization (Doses Q ‘ Baseline Start Total Allotment §146,560 82
Activities .
\WATER PLANT Estimated Start Criginal Budget $5,284,827.40
Property/Asset List
Budget Revisil 5(127,500.58)
Labor Charges Requestor Q| P ucget Revisions !
Waork Orders Total Budget $5,156,526.82
Issues Baseline End
Committed 5146.560.82
Received Email P I N
Manager Organization | pgsq7 Q ‘ Estimated End e 50.00
Notes Log h
User Defined Helds ENERGY SERVICES ADMIN Actual End Anticipated 50.00
Status History Employee (10387312 Q \ Remaining Budget $5,009,966.00
- Percent Complete
Related Documents

CRAIG SPENCER

Remaining Allotment

50.00

4. The Capital Project Number will be automatically generated by the system.

5. Enter Capital Project title in the Description.




CP-02-CREATE A CAPITAL PROJECT

N o

Enter the Capital Project Planned Budget amount
8. Click: Q Zoom, select Organization

9. Click: Q Zoom, select Manager Organization and Employee

Add Property/Asset

10. Select Property/Asset List (left side bar)

11. From Property, click: Add and enter the following:

a. Region
b. Facility
c. Property

d. Location (optional)

12. From Asset, click: Add and enter the following:
a. Asset Group
b. Asset

13. Click: Done

User Defined Fields (UDF)
14. Select User Defined Fields (/eft side bar)
15. Enter the following:

J.0 @ User Defined Fields

CP15-0024

Cancel

WATER TREATMENT PLANT - CLEARWELL

Customer Reguest Mumber

Client Req Completion | FEBRUARY 2017 I

Datz

Board Appv Required

Board Appy Date [un1s, 2015 08148m @

Board Appv ltem# (-, 25 ]

Utilities Incl in Project [warer I
Energy Project | NOo Q|

Eoard Appv Amount | 5010000.00 |

a. Click: Done

16. From Capital Project screen, click: Save
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Select Type, Click: Q Zoom and select, the Status will automatically populate.

V"W Capital Project

Cancel

CP15-0024
Extra Description

Workflow WATER TREATMENT
Account Setup

Planned Budget Forecast

Project Team

Milestones

Organization
Activities
Property/Asset List
Labor Charges

Requestor

1.Y1" W Capital Project

Extra Description

Workflow

Account Setup

Planned Budget Forecast
Project Team

Milestones

Activities

éProger_tgf'.ﬁ.sset Listé
Labor Charges

Waork Orders
Issues
Received Email

MNotes Log
Liser Defined Fields




